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I N TRODUCT ION

Background & Context
A shifting development finance landscape

Development finance in Africa, and across the globe, is being reshaped by a sustained retraction of external funding. According

to preliminary OECD data published in April 2026, official development assistance (ODA) fell by 23.1% in 2025, the largest annual

contraction on record, to USD 174.3 billion, with bilateral ODA to sub-Saharan Africa declining by 26.3%. Aid now stands at just

0.26% of donor countries' combined gross national income (GNI), far below the long-standing UN target of 0.7%, and in 2025

bilateral ODA to Ukraine alone exceeded that to all sub-Saharan African countries combined. The contraction reflects deliberate

policy shifts among major donors, including the dismantling of USAID by the United States and the United Kingdom's decision

to reduce aid to 0.3% of GNI by 2027, which suggests that it is structural rather than temporary.

The need, however, remains substantial: the OECD estimates that Africa requires an additional USD 194 billion a year to 2030 to

meet the Sustainable Development Goals. With external funding fluctuating and dwindling, it is timely to look inwards, towards

domestic sources of finance that are more consistent and assured, and less exposed to shifts in donor policy.

−23.1%
Global ODA in 2025, to USD 174.3 billion;

the largest fall on record

−26.3%
Bilateral ODA to sub-Saharan Africa in

2025

USD 194 bn
Additional finance Africa needs each year

to 2030 to meet the SDGs

Converging pressures on the continent

The case for domestic mobilisation is strengthened by the nature of the challenges the continent faces, which are multi-

dimensional, multi-sectoral, and unfold over different timeframes. Africa is grappling with several structural challenges, and

alongside these come shorter-term shocks that can strain public systems further.

STRUCTURAL  CHALLENGES

Climate change is raising exposure to environmental risk

A large, growing youth population makes education,

employability, and economic opportunity pressing

priorities

Health systems and infrastructure are still being built, and

access to care remains uneven

SHORTER-TERM  SHOCKS

Extreme weather events

Public health emergencies, such as the Ebola outbreak

Conflict and displacement

Challenges of this kind call for an approach that sustains long-term investment while remaining able to respond to emerging

crises. Public budgets alone are unlikely to meet both demands: many African governments operate with limited fiscal space

and high debt-service obligations, which constrain how much they can invest in health, education, and climate resilience.

Domestic private resources, including corporate social investment, can complement public spending by funding programmes

over multi-year horizons, contributing operational capabilities and local networks, and mobilising quickly when crises strike. As

external funding contracts, the continent will need to draw more heavily on resources from within, and the corporate sector,

with its presence across African economies, has a meaningful role to play.

Sources: OECD (April 2026); Sattva internal research; Trialogue, Business in Society Handbook 2025.
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BACKGROUND  &  CONT EX T

Corporate philanthropy as a source of development finance

Our experience in India suggests that corporate philanthropy, when channelled and

governed effectively, can become a significant and dependable source of development

finance that complements public and philanthropic funding. Under Section 135 of the

Companies Act, 2013, qualifying companies must spend at least 2% of their average net

profit over the preceding three years on corporate social responsibility (CSR). CSR has

since emerged as India's largest non-government development finance channel, with

spending exceeding USD 4.7 billion in FY2025, according to Sattva internal research. A

comparable model operates in South Africa, where the B-BBEE framework rewards socio-

economic development spending, and corporate social investment (CSI) was estimated

at approximately USD 734 million in 2025 by Trialogue's Business in Society Handbook

2025.

INDIA  ·  CSR,  FY2 0 2 5

USD 4.7 bn+
Mandated: 2% of average net

profit

SOUTH  AFRICA  ·  CSI ,  2 0 2 5

~USD 734 m
Incentivised through B-BBEE

Purpose and scope of the study

This study examines whether the experience of India and South Africa resonates more widely on the continent.

Focusing on Kenya, South Africa, and Zambia, it investigates the motivations behind corporate giving, the structures

through which it is organised, the implementation models and partnerships through which it is delivered, and the

thematic areas it addresses. The analysis covers the 30 largest companies by revenue in each country, drawing on their

public disclosures for FY2025 and on interviews with company representatives.

By documenting the current state of the ecosystem, the study establishes an evidence base for identifying gaps,

strengthening the ecosystem, and guiding policymakers and other stakeholders in enabling its growth. It is intended for

corporate leaders, CSI practitioners, policymakers, and development partners seeking to understand, and strengthen,

corporate giving in these markets. It presents corporate philanthropy not as a singular solution to Africa's development

challenges, but as one of several complementary responses: one that has delivered benefits in contexts such as India,

and that may help advance development outcomes across Africa.

Sources: OECD (April 2026); Sattva internal research; Trialogue, Business in Society Handbook 2025.
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T H E  S TAT E  O F  COR PORAT E  SOC I A L  I N V E S TM EN T  I N  A F R I CA

Methodology

This report presents a landscape analysis of corporate philanthropy in Africa,

focusing on Kenya, South Africa, and Zambia. It examines the community and

social investment of the 30 largest companies in each country, 90 companies in

total, using public disclosures for the financial year 2025 (FY2025). The study

sets out to establish the scale of corporate investment, the forms it takes, the

governance mechanisms that support it, and the themes it addresses.

3
Countries

Kenya, South Africa,

Zambia

90
Companies

The 30 largest by

revenue in each country

FY25
Reporting year

Public disclosures, in

USD million

11
Themes

Used to classify

programmes

10
Company profiles

5 with interviews, 5

from desk research

Research approach

The study draws on two principal sources of evidence. Desk research covering all 90 companies forms the core dataset. This was

complemented by virtual interviews with company representatives, whose insights informed the development of the company

profiles. Large language models were also used, under human supervision, in parts of the analysis and design of this report, as

described overleaf.

CORE  DATASET

Desk research

All 90 companies, from public disclosures for FY2025

COMPLEMENTED  BY

Virtual interviews

Five companies; findings shape the company profiles

Sample and scope

The sample comprises the 30 largest companies by revenue in FY25

in each country.

All financial figures have been converted to United States dollars

(USD) and are presented in USD million to allow comparison across

countries. Conversions use fixed rates, the average exchange rates

for 2024, shown alongside.

Unless otherwise stated, all data relates to FY2025.

F IXED  EXCHANGE  RATES  ( 2 0 2 4  AVERAGE )

Currency USD per unit

KES · Kenyan shilling 0.0077

ZAR · South African rand 0.0560

ZMW · Zambian kwacha 0.038

The State of Corporate Social Investment in Africa · Methodology 6



TH E  STAT E  OF  CORPORAT E  SOC I A L  I N V ESTMENT  I N  A FR I CA METHODOLOGY

Desk research

PUBLIC-DOMAIN  SOURCES,  INCLUDING

Annual and sustainability reports

Statutory and regulatory filings, such as those with

the UK Charity Commission

Industry reports, including the Zambia Extractive

Industries Transparency Initiative (ZEITI) and Kenya

Bankers Association reports

News from company websites and credible

mainstream media

Other reports on corporate philanthropy in Africa,

including Trialogue's Business in Society Handbook

and EY Zambia's 2025 Sustainability Report

RECORDED  FOR  EACH  COMPANY

✓ The quantum of community and social investment, and the form it

takes

✓ Governance mechanisms, including whether there is a dedicated CSR

team

✓ Whether philanthropy is voluntary or incentivised through legal

structures

✓ Whether the company operates a corporate foundation

✓ Quality of disclosure: whether community investment is clearly

disclosed, and whether there is a separate sustainability report, an

integrated report, or only an annual financial report

✓ Employee volunteering programmes

✓ Key features, emerging trends, public commitments, and significant

partnerships

Thematic classification

Where companies disclose how their investment is distributed, programmes were classified into eleven themes. The analysis also recorded

whether each company discloses a thematic breakdown of its investment at all.

01
Education, skilling,

employment & mentorship
02 Food & agriculture 03 Financial inclusion 04 Energy

05
Environment & climate

change
06 Healthcare 07 Social protection 08 Gender

09 Community resilience 10 Sustainable finance 11 Thought leadership & policy influence

Interviews

Virtual interviews were held with representatives of five companies who

directly manage, or have knowledge of, their company's corporate social

investment or CSR activities. The interviews were transcribed, and the

findings were used to develop those companies' profiles. A further five

profiles were compiled from publicly disclosed information alone.

Interview + desk research Desk research only

Use of AI tools

Large language models, including Anthropic's Claude

and Google's Gemini, were used in parts of the analysis

and design of this report. All such work was carried out

under human supervision.

Data quality and limitations

Disclosures of community and social investment are often opaque. Wherever possible, information was triangulated across multiple

sources, and explanatory notes are provided where the accuracy of a figure is uncertain. Some discrepancies may nonetheless

remain, and readers are welcome to bring any errors to our attention. Several limitations should be borne in mind when interpreting

the findings:

1 The analysis relies on public disclosures, so companies that

disclose little are less visible in the data.

2 The sample covers the largest companies in three countries; it

does not represent all companies, or the continent as a whole.

3 Group-level disclosures cannot always be attributed to a single

country.

4 Fixed 2024 average exchange rates enable comparison but

differ from the rates in force during FY2025.

5 Interviews were conducted with only a subset of the companies

reviewed.
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SUMMARY  ANALYS I S  ·  SOUTH  AFR I CA ,  KENYA ,  AND  ZAMB I A

Cross-country Comparison
South Africa Kenya Zambia

Corporate social investment (CSI) across South Africa, Kenya, and Zambia is best understood as a spectrum of

institutional maturity. South Africa operates within an incentive-based policy framework, Kenya within a largely

voluntary, company-led environment, and Zambia within an emerging framework that is yet to be embedded in

practice. Each market is developing its own CSI ecosystem, on a trajectory shaped by its policy context, sectoral

composition, and reporting norms.

Nature of CSI funding

South Africa

Incentive-based framework

Giving counts in B-BBEE rating

1% profit-after-tax target

Policies tied to the target

Kenya

Voluntary, company-led

No mandated CSR spend

Voluntary profit pledges

Group-level disclosure

Zambia

Emerging framework

National framework, Oct 2026

Voluntary, no new obligations

Reporting aligned to IFRS

Figure 1: Nature of corporate social investment funding in South Africa, Kenya, and Zambia.

Structure and disclosure

The CSI ecosystems of the three countries are distinguished by the extent to which CSI is structured, transparently disclosed, and

oriented towards measurable outcomes. We observed that where social investment is formalised, it is reported more widely and

consistently. A recurring obstacle in all three markets is group-level reporting by companies that operate across borders, which

makes it difficult to attribute giving to the country in which it takes place and limits the value of comparison. The forthcoming

application of the IFRS S1/S2 standards may offer the first common reference point for more consistent and comparable social

disclosure, and with it an opportunity to move from reporting what is given to evidencing what is achieved.

Policy and incentives

The South African experience shows how a sustained incentive can institutionalise corporate giving. By linking social investment to a

company's scorecard rating, the Broad-Based Black Economic Empowerment (B-BBEE) framework has made CSI a managed function

rather than a discretionary gesture, a shift visible in dedicated teams, volunteering programmes, and policy commitments tied to

profit. In Kenya, by contrast, there is no mandate; leadership comes from individual companies that publicly commit a share of their

profits, which signals intent but depends on voluntary discipline. Zambia is at the earliest stage, with a voluntary national framework,

launched in October 2026, only beginning to shape a common understanding of what counts as CSI.

“ Across the three markets, clarity of definition and the presence of an incentive appear to precede

depth of practice.
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CROSS -COUNTRY  COMPAR I SON

Who funds CSI

Another significant factor shaping the character of CSI is the sectoral composition of funders. In South Africa, resource-based

industries are the largest funders; in Kenya, banks and financial institutions are prominent; and in Zambia, copper mining dominates.

The pre-eminence of these industries in CSI is directly linked to their pre-eminence in the local economies: the sectors that lead

economic activity in each country also lead its corporate giving. We observed that many companies engage in CSI to secure their social

licence to operate, the ongoing acceptance of a company's presence and activities by local communities, government and other

stakeholders, which goes beyond formal permits and must be earned and maintained over time. As a result, their giving is closely tied

to host communities and government partners. For financial institutions, the distinction between commercial inclusion and

philanthropic participation is often blurred. This highlights the need to define clearly what does and does not constitute

community investment.

SOUTH  AFRICA

Resource-based
industries

KENYA

Banks and financial
institutions

ZAMBIA

Copper mining

Priorities and partners

Despite these differences, thematic priorities overlap. Education is a priority in all three countries, reflecting its broad acceptance as

a foundation for development. Beyond education, priorities diverge in ways that appear to reflect local policy and economic

conditions: gender is more prominent in South Africa, and climate and environment in Kenya and Zambia. Partnership patterns tell a

similar story about where capability sits. South African companies draw on a dense network of public institutions, universities, and

local NGOs; Kenyan companies increasingly collaborate with global foundations and development finance institutions (DFIs); and

Zambian companies rely on international NGOs and government departments for technical capacity and local legitimacy.

SHARED  BY  ALL  THREE Education

South Africa

MORE  PROMINENT

Gender

KEY  PARTNERS

Public institutions Universities

Local NGOs

Kenya

MORE  PROMINENT

Climate and environment

KEY  PARTNERS

Global foundations DFIs

Zambia

MORE  PROMINENT

Climate and environment

KEY  PARTNERS

International NGOs

Government departments

Where the markets are heading

Taken together, the three markets are moving in a common direction from different starting points.

South Africa
FROM

Incentive-led giving

TOWARDS

Focused, systemic impact

Kenya

FROM

Improved reporting

TOWARDS

Formalisation and an outcome-focused

approach

Zambia
FROM

Visibility

TOWARDS

A deeper, more collaborative ecosystem

The shared question is no longer whether companies give, but whether that giving can be

structured, disclosed, and directed in ways that produce measurable change.
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SUMMARY  ANALYS I S  ·  COMPANY  L E V E L

Insights from
Company-level Analysis

01 Despite the lack of a formal CSI mandate, corporates in Africa recognise both the responsibility they bear

towards their stakeholders (customers, employees, host communities, and home countries) and the

opportunities that an effective corporate citizenship agenda can unlock for their businesses.

02 Three CSI archetypes

Companies engaged in CSI in Africa can be broadly classified into three archetypes, based on their motivations, ownership,

and operating structures. The table compares them across six characteristics.

CHARACTERISTIC

Local Enablers

Opportunity-led

Footprint Managers

Risk-mitigation-led

System Shapers

Philanthropy- and impact-first

Motivation Recognise the opportunity that CSI

represents

Sustainability and risk mitigation;

securing and maintaining a licence

to operate

Philanthropic or impact-first; also

a tool for reputational

enhancement

Link to core

business

Core activities sit in the liminal

zone between development-

oriented and commercial

Externalities from core activities

may affect local communities

negatively

Core business often quite distinct

from the agendas pursued through

CSI arms

Delivery vehicle Operating foundations that also

raise funds from external donors

May operate local trusts or

foundations to deliver the CSI

agenda

Independent foundations backed

by large endowments or long-

standing funding from the parent

company

Approach to

programmes

Use company infrastructure,

resources, and operations to

extend reach and access

Informed by a mix of sustainability

commitments and local

community needs

Systems change and field building,

beyond direct public service

delivery

Ownership and
footprint

Usually locally owned and

headquartered

Partly foreign-owned, including

joint ventures with local

governments and public entities

Usually foreign; may not have very

large operations in Africa

Typical sectors Banks and financial services Heavy industry and extractives FMCG, luxury, pharma, tech, and

others

In addition, some companies' involvement in CSI is limited, and there may be little overall strategic intent at this stage.

03 While these archetypes broadly capture the trends observed among African corporates, no framework can fully

account for the diversity of their strategies and operating approaches. Many corporates in Africa have sophisticated,

well-considered, and often multi-pronged strategies for their CSI activities.
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I N S I GHTS  F ROM  COMPANY - L E V E L  ANALYS I S

04 Reporting remains patchy

Reporting on CSI and sustainability remains patchy and inconsistent. There is little consensus on what constitutes CSI or

how it should be reported, and spend figures are often opaque, contradictory, and buried deep in annual reports and

financial statements. The upcoming adoption of sustainability reporting standards will resolve some of these challenges,

but there is a pressing need for national or regional frameworks to make reporting more consistent.

05 From inputs to outcomes

There is a need to shift from tracking inputs to measuring outcomes and impact. Very few companies in our analysis

publish information on their activities beyond the output level, such as people trained, jobs created, or loans disbursed. A

greater focus on outcomes and impact would help African corporates make smarter allocation decisions, unlocking

greater value for both companies and their stakeholders.

Inputs Outputs Outcomes Impact

Where most reporting stops The shift needed

06 Room to innovate

The lack of a rigid architecture for CSI in Africa also represents an opportunity: African corporates can invest more freely in

evolving areas. A few companies are already taking advantage of this freedom, but there is potential for much wider

adoption of these alternative channels.

Advocacy Field building Research and innovation Blended and outcome-based financing

07 Partnership at the core

Partnership and collaboration already lie at the heart of African CSI, with corporates working with local governments and

international organisations in many different roles. Although our research documented a few cases of corporate-to-

corporate collaboration, ecosystem players and industry associations can do more to unlock such partnerships at scale.

CORPORATES  ACT  AS Grant recipients Grant providers Co-funders Implementation partners

Technical experts Research and orchestration partners

08 Volunteering is growing

Volunteering and employee involvement are a growing feature of CSI in Africa. While some corporates run well-established,

sophisticated programmes, with elements of skills-based volunteering and matched giving, most currently have limited

programmes that emphasise simple time volunteering. Harnessing the technical expertise of corporates and their

employees to address challenges in public service delivery is one of the key ways to meaningfully magnify the impact of

CSI in Africa.

MOST  COMPANIES  TODAY

Simple time volunteering

A  FEW  LEADERS

Skills-based volunteering and matched giving
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LOOK ING  AHEAD

Next Steps

This report is a first step towards a clearer picture of corporate social investment across Africa. Its findings for

Kenya, Zambia and South Africa show that corporate participation is widespread, while disclosure remains uneven

and much of how companies invest is not visible in public reporting. We intend to build on this foundation in two

ways.

1 Expanding to other critical markets

We plan to extend the research to other critical markets on the continent, including Nigeria, Egypt and Ghana.

Bringing in more of Africa's major economies and corporate hubs will let us compare CSI practice across a wider range

of regulatory settings and sectors, and build a more representative picture of how companies invest in development

across the continent.

COVERED  IN  THIS  REPORT Kenya Zambia South Africa

NEXT  PHASE Nigeria Egypt Ghana and other critical markets

2 Deepening insights through primary interviews

Much of this study rests on public disclosures, which are often incomplete. The conversations we held with company

representatives were among its most revealing sources. We aim to conduct additional primary interviews with

corporate leaders, foundations and implementing partners, to go beyond what is published and understand:

Decisions

How CSI priorities and budgets are

set, and who shapes them

Partnerships

How companies choose partners

and measure results

Scale

What would help corporate capital

reach further and achieve more

Join the conversation

If your organisation would like to take part in the next phase of this research, or to share its experience of

corporate social investment, we would be glad to hear from you at impact@sattva.co.in.

The State of Corporate Social Investment in Africa · Next Steps 28

mailto:impact@sattva.co.in


TH E  STAT E  OF  CORPORAT E  SOC IA L  I NV E STMENT  I N  AFR I CA

About the Authors

Srikrishna Sridhar
Murthy (Krishna)

Co-founder and CEO

Aarti Mohan

Co-founder and Partner

Prateek Jain

Africa Lead

Aanya Singhal

International Business

Development Analyst

About Sattva

Sattva Consulting is a global impact consulting firm from India. Since 2009, we have been

engaging with communities, business, and government to achieve societal impact at scale.
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