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Delivering High Impact.

OBJECTIVE

A Nashik-based company in the construction industry wanted to bring unskilled and
semi-skilled youth into their value-chain through a model of micro-entrepreneurship.
They were trying to bridge the gap between those who are unemployed inside of gradu-
ation or ITI courses (as they lack the right skills) and job demand in the construction
sector. We came in as on-ground implementation partners to create, design and
manage a skilling programme for the company across eight locations to mobilise this
segment and encourage them with cost-effective business ideas for employment.

SATTVA’'S METHODOLOGY

We designed an integrated curriculum combining theoretical and practical aspects of
roofing and entrepreneurship. This was initiated with a framework to mobilise and train
youth to bring them into the programme that spanned four months. Our foremost step to
achieving this was a selection form with ‘must-have’ and ‘may-have’ criteria. The former
ensured all candidates wanting to join the programme should have at least completed
primary education and aged between 18-38 years. The latter selected youth based on
their interest in becoming entrepreneurs, willingness to take a loan, prior experience in
the construction sector and overall motivation to join the programme in order for us to
understand their future plans for livelihood generation. Technical training involved
working on a 6x6 shed as a practical exercise while classroom sessions involved simu-
lation exercises, group activities and case studies. On the last day of training we
brought in the company’s dealers from its local ecosystem and sales team to give
candidates a better understanding of business and dealership. We handheld them as
they set up enterprises including helping with financial and market linkages. We diversi-
fied opportunities for candidates breaking them into the following buckets: dealer/s-
ub-dealer, contractors, enterprises apart from roofing; self employment: home based
sales agents; employment: skilled labourers/roofers.

Our on-ground partners played an important role in identifying the right candidate for
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the programme, those that will commit to investing on themselves with time and energy
to grow in life. All candidates were certified by NSDC and CIDC at the end of the
programme declaring them as ‘Masters in Roofing and Fabrication’ to help them access
jobs or business opportunities in the market. More importantly, we have piloted a collab-
oration with an FMCG company who is providing loans to our candidates in Nashik at
subsidised rates and helping them scale their business.

KEY LEARNINGS

The multi-regional project, undertaken in collaboration with the company, successfully
demonstrated that micro-entrepreneurship is a viable solution to creating future jobs in
a country where we require to train 500 million people by 2022. It is also a must-have
extension of any skilling programme to reduce placement attrition. We have experi-
mented in the first year, replicated in the second year and will scale in the third year.
The intervention thereby proved its potential as a fertile ground for social investments.
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The programme added to the company’s value-chain with an inflow of candidates who
started enterprises or became dealers. This ultimately spurred the company’s sales.
Therefore it successfully showed that a company’s CSR initiatives can positively con-
tribute to business as well and impact rural entrepreneurship too.

OUTCOME
Age Group: 18-38 years

Mobilised candidates

Jamshedpur: 36
Burdhman: 36
Kharagpur: 32
Nellore : 52
Tumkur : 38
Madurai : 46
Jaunpur : 51
Saharanpur : 35

Drop outs after registration

Jamshedpur : 6
Burdhman : 11
Kharagpur : 10
Nellore : 5
Tumkur : 8
Madurai : 4
Jaunpur : 8
Saharanpur : 3
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